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LEADERSHIP'S COMMITMENT

A Message from Leadership
HOWARD N. OREL, MD, FAAP
PRESIDENT AND
CHIEF EXECUTIVE OFFICER
Dear Advocare Colleagues,
Advocare and its employees have a very special role in
delivering exceptional healthcare to our patients and their
families. Inherent in the culture of Advocare is the
recognition that there is an extraordinary trust placed upon
each and every one of us to fulfill our mission with
compassion, integrity and the highest medical standards.
In order to fulfill our mission, we must comply with all
applicable laws, rules, regulations, and requirements. This
shared responsibility forms the foundation of our Code of
Conduct and the policies included within. In it we set forth
the principles of acceptable behavior, promote ethical
conduct and educate our colleagues about laws, regulations,
policies, and procedures governing Advocare’s activities.
Everyone is a valued member of Advocare’s community, and
each of us plays an important part in maintaining a culture of
excellence. Some situations may arise in which you are
unclear about whether certain conduct is acceptable or not.
In those situations, raise the concern with Advocare’s
Compliance Officer or any of the resources offered in the
Code of Conduct.
Thank you for your commitment to serve our patients and
each other with the highest levels of integrity and ethics.
Together, we continue to do great things.
Best regards,
Howard

PAGE 3

OUR MISSION, VISION, AND VALUES
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OUR MISSION

Advocare is an independent,
physician-owned and governed
medical organization dedicated
to delivering exceptional
healthcare across a wide range
of specialties.
OUR VISION
Advocare will continue to be a leader in the
delivery of the highest quality medical care
that meets or exceeds healthcare industry
standards for patient wellness outcomes,
patient service and cost, while maintaining
an independent physician organization
that is professionally managed and able to
adapt to a changing healthcare market.

OUR VALUES
Advocare strives to deliver outstanding
services to our patients, team members,
staff and stakeholders, while adhering to
the highest medical standards.

CODE OF CONDUCT
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Introduction and Purpose of

OUR CODE OF
CONDUCT
At Advocare, LLC, a single, integrated, multi-specialty medical practice
(“Advocare”), ethics and integrity guide our mission of quality medical
care, education and research. Full compliance with applicable laws and
regulations is an essential component of our philosophy and, as part of
this commitment, Advocare has adopted this Code of Conduct.
The Code of Conduct provides Advocare’s members, employees,
agents, contractors, sub-contractors, students, vendors and volunteers
(“Colleagues”) with guidance to carry out all duties and responsibilities
within appropriate ethical and legal parameters. The Code of Conduct
applies to all relationships in connection with Advocare, including, but
not limited to relationships with patients, families, non-Advocare
physicians, federal and state government agencies, third-party payors,
subcontractors, independent contractors, vendors and consultants.
Our Code of Conduct outlines everyone’s responsibilities within our
Compliance Program. It is intended to help detect and prevent
violations of law, eliminate fraud, waste and abuse and educate
Colleagues regarding applicable legal and regulatory standards. All
Colleagues must embrace Advocare’s commitment to compliance.
However, the Code of Conduct does not fully govern all behaviors or
supersede any current law or regulations.
Violations of Advocare’s Code of Conduct or any behavior which violates
any federal or state fraud and abuse law, regulation or rules, may result
in disciplinary action, which could include termination.
If you have any questions after reading and reviewing this Compliance
Code of Conduct, please contact Advocare’s Vice President of
Compliance, Audit and Privacy (“Compliance Officer”) at 856-446-6551.
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CODE OF CONDUCT

LIVING BY OUR CODE
Advocare’s reputation as a leader in excellent
patient care requires us to “do the right thing.”
This obligation goes beyond mere compliance
with laws and regulations; it means all Colleagues
must conduct themselves with integrity in
everything they do.
We expect all Advocare Colleagues to review,
understand and abide by our Code of Conduct.
The Code will not cover every situation you may
encounter or every detail of our policies and
procedures, but the guidelines to meet our
Ethical Standards on these pages are mandatory.

INTEGRITY IN OUR ACTIONS
We understand our responsibilities
We always do the right thing
We are responsible for our decisions and actions
We seek help and guidance for our questions
We raise concerns to management so that they can
be addressed
We do not retaliate against others for reporting
concerns or doing the right thing
We maintain professionalism in our appearance and
conduct

HONOR IN OUR REPUTATION
We avoid conflicts of interest
We maintain professional qualifications
We uphold professional standards of conduct

CODE OF CONDUCT

HONESTY IN OUR RELATIONSHIPS
We serve others respectfully
We protect the privacy and confidentiality of
our patients
We respect the rights of our patients
We follow good business practices with
contractors, vendors, and suppliers
We are always honest and accurate in our
marketing materials
We protect the security of business-sensitive
and patient information

EXCELLENCE IN OUR OPERATIONS
We follow good business practices to avoid
fraud, waste and abuse
We accurately code, bill and process claims
We protect information from misuse,
impermissible access or disclosure
We monitor and audit activities
We record business information honestly,
accurately, completely and timely

RESPECT IN OUR ENVIRONMENT
We promote equal opportunities for a diversity
of backgrounds, skills and perspectives
We protect information belonging to other
members of our team
We provide a work environment free of
harassment
We keep a work environment that is alcohol and
drug-free
We protect the health and safety of others
We properly handle and dispose of toxic and
hazardous wastes
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INTEGRITY IN OUR ACTIONS

Advocare’s excellent reputation is built
on the hard work and responsible
conduct of everyone who has worked
here. Every service we perform for a
patient, each contact we make with a
vendor and each interaction we have
with each other is an opportunity to
strengthen the integrity of our actions.

Being Responsible
Being responsible is required of
everyone
within
the
Advocare
Community. We do this best when we:
Promote Advocare’s mission and
values
Comply with all laws, regulations and
applicable Advocare policies and
procedures
Seek guidance when we are unsure
of the right course of action
Raise concerns and report actual or
potential compliance matters
Willingly assist management as
requested, such as participating in
investigations related to potential
issues or wrongdoing
In addition, all Advocare managers and
supervisors demonstrate responsibility
when they:
Serve as an example to others of
conduct, as outlined in our Code
Ensure that Colleagues complete all
required ethics and compliance
training
Help create and maintain a culture
within
Advocare
which
values
responsible conduct and encourages
Colleagues to seek guidance and
report concerns
Ensure that Colleagues reporting to
us comply with this Code and related
laws, rules and policies
Never sacrifice ethical and compliant
behavior in the pursuit of business
objectives
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Ensuring Regulatory Compliance
Health care and business operations in
general, are governed by various federal,
state and local laws and regulations. These
rules cover a wide array of activities, from
how we deliver services to how we market
and bill for those services and conduct our
daily work responsibilities.
Everyone is expected to be knowledgeable
about and follow these rules. Advocare and
responsible individuals may be subject to
significant penalties for violating them.

ASKING QUESTIONS
If you are unsure about what to do in a
situation, discussing the matter with a
manager or with the human resources, legal
or compliance departments is encouraged.
These resources can help guide you and
determine the most appropriate action.

Using Resources
Many resources exist to assist you with
questions and concerns:
Supervisor or Manager—Our principal
resource is our supervisors/managers.
They are most familiar with our work
duties and responsibilities and can
therefore assist us with greater detail
associated with our role and job duties.
Other management team members—The
management
team
and
the
legal
department can provide guidance on
questions related to their areas of
expertise or if your manager/supervisor is
unable to assist you.
Human Resources—HR is our subject
matter expert that can assist you with
employee relations issues, including fair
employment, respectful treatment and
employee privacy issues. You can submit
questions
by
email
to
hr@advocaredoctors.com.
Advocare's Compliance Officer and
Privacy Officer—If you encounter any
situation that you believe may violate any
applicable law or regulation or an
Advocare Compliance policy or procedure,
you should immediately report your
concern by calling 856-446-6551 or email
compliance@advocaredoctors.com.

INTEGRITY IN OUR ACTIONS
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Reporting Concerns
Advocare Colleagues are not required to confirm
that a violation had occurred, is occurring or is
likely to occur. It is vital that you immediately
report your concern to Compliance to complete
a thorough review. At no time should an
individual conduct a personal investigation.
If you are concerned or hesitant to report
directly, you can also contact Advocare's
Compliance Hotline:
This resource is available 24 hours a day, seven
days a week. In addition, Advocare utilizes an
outside company which provides a report to the
compliance officer for follow-up or investigation.
All reports are treated confidentially to the limit
allowed by law. If you prefer, you can make an
anonymous report to the hotline. Be sure to
provide as much information as possible to help
Advocare investigate any potential misconduct.
Advocare is committed to integrity and abiding
by laws and regulatory requirements. Therefore,
we do not tolerate violations of the law.

Everyone is responsible for promoting compliance.

Protections for Reporting
Advocare has a no-tolerance policy for any retaliatory action taken
against anyone who reports issues or concerns in good faith.
If the reporting individual is a party to the non-compliant activity, we
will consider a good-faith reporting effort when assessing whether
disciplinary action is appropriate.
Retaliation against anyone reporting or raising a concern of
suspected misconduct in good faith is not permitted and will result in
disciplinary action if substantiated. Therefore, you should
immediately report any allegations of retaliation to the Compliance
Officer or the Compliance Hotline. Compliance will investigate all
reports and recommend appropriate disciplinary action.

HONOR IN OUR REPUTATION

Over many years, our Care Centers have
collectively served diverse communities
and earned Advocare a reputation for
which we are proud, including providing
high-quality care to patients and their
families. However, to sustain this
reputation, we must always remain
dedicated
to
our
professional
competencies and business standards.

Conflicts of Interest
A conflict of interest occurs when a
personal interest interferes or may be
perceived to interfere with our ability to
make decisions that are in best interest of
Advocare and our patients. Personal
interests may also become a conflict of
interest when they benefit a competitor
of Advocare or disrupt our work
responsibilities.
We are committed to managing potential
conflicts before they arise. Preventing
and managing conflicts of interest
strengthens our patients’ trust in us and
allows them to depend on Advocare to
provide the excellent health care and
business environment they deserve.
Conflicts of interest are unavoidable in
some situations but can be managed
through full disclosure and lack of
involvement
in
Advocare
decisions
related to the conflict of interest. These
conflicts are described below and in more
detail in applicable Advocare policies.
Conflicts may arise that involve you or a
member of your family. Examples include,
but are not limited to:
Financial interests in Advocare’s business
partners or competitors. Conflicts arise
when there is a potential to benefit
financially at the expense of Advocare
business opportunities that you learn
about in your work for Advocare or which
may compete with any Advocare
business.
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Outside personal activities—A relationship
with another organization, such as an
Advocare supplier, customer, provider,
business partner or competitor.
Outside professional activities—Professional
activities outside your Advocare role if these
activities involve using your professional
expertise for another organization/service or
cause, such as:
Service as a board member for an
organization which may create a potential
conflict of interest
Employment or service with or consulting
for a competitor
Service on a supplier panel
Acceptance of sponsorship by a supplier
Unauthorized participation in vendor
surveys
Unauthorized attendance at a supplier
education meeting
Solicitation—Soliciting colleagues or others
while at work for outside businesses or other
personal interests.
Distribution—Distributing items or posting
materials for an outside organization or cause.

DISCLOSURE OF POTENTIAL
CONFLICTS OF INTEREST
A potential perceived or actual conflict
of interest may arise at any time.
Advocare’s policy standards require
that anyone with a possible conflict
disclose it promptly, as soon as the
existence of the potential, perceived or
actual conflict of interest is—or should
be—known so that the individual can
obtain guidance about the situation at
the earliest possible time.
It is Advocare’s policy that disclosure
must be made to the Compliance
Officer as soon as a potential conflict is
recognized or identified

HONOR IN OUR REPUTATION

Practicing Ethical Marketing
and Communications
Advocare
may
use
marketing
and
advertising to educate patients, families
and the public about its services and to
recruit
individuals.
To
convey
our
dedication to excellence in service, we are
committed to responsible marketing.
Therefore, we only permit truthful, fully
informative and non-deceptive information
in Advocare marketing materials and
communications.

Marketing and
communications include:
Advertising
Community events and seminars
Data collection
Direct mail
Public relations
Publications
Web communications

In our marketing and communications, we
practice confidentiality, honesty, accuracy
and decency.
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Professional Responsibilities
Advocare complies with federal and state
laws governing its relationship with its
employees.
In
addition,
Advocare
conducts
formal
background
and
credentialing checks on all employees.
Advocare reserves the right to deny
employment or continued employment to
any individual who fails to meet
Advocare’s standards.

Qualifications and
Professional Standards
We serve our patients best when we
adhere to applicable federal, state and
local laws and regulations. Therefore, we
must always keep current required
certifications, licenses, permits and
accreditations.
We are also expected to maintain
professional standards applicable to our
positions and comply with respective
professional standards of conduct.

We must always obtain permission from
patients, family members, visitors, staff,
contractors and physicians before using
pictures, video, general information or
identifying information in public relations
activities.

Disclosure of Exclusion from
Participation

Social Media

Any
person
(Member,
employee,
volunteer, student, contractor, vendor,
etc.) excluded from participating in
federally
funded
programs
(Medicare/Medicaid/CHAMPUS, etc.) due
to sanctions, loss of license, criminal
activity, etc., must immediately inform
the Compliance Officer of such exclusion
by calling 856-446-6551 or emailing
compliance@advocaredoctors.com.

Working in a health care environment
makes it unacceptable to share any
information that involves a patient by
word or image through social media.
Doing so can lead to disciplinary action
up to and including termination.
See the Social Media policy on
Advocare’s
Intranet
for
more
information.

Advocare conducts exclusion screening
of all employees, contractors, and
vendors, as required by law.

HONESTY IN OUR RELATIONSHIPS

Our business is about people—our patients,
physicians, other healthcare providers;
suppliers and other business partners; our
surrounding
communities;
and
our
Colleagues. Strong relationships mean a
strong Advocare. Therefore, we must all
remain committed to honesty in our
relationships.

Serving Our Patients, Families
and Communities
Advocare’s mission is to deliver exceptional
healthcare to our patients. In this effort, we
treat everyone with dignity and respect. We
do not discriminate. All patients receive
excellent care regardless of age, race,
color, gender, sexual or gender orientation,
national origin, handicap, marital status,
religious beliefs or sources of payment for
care.
Our patients’ clinical needs always
determine
the
care
and
treatment
provided. We do not discriminate care by
financial status or source of payment.
We strive to demonstrate high quality in all
clinical and non-clinical care services
provided
by
Advocare
because
we
understand that all aspects of our services
are interdependent and affect our patients’
satisfaction.
To best serve our patients, we strive to
involve them in all aspects of their care. We
must always obtain and confirm a patient’s
informed consent for treatment and, as
applicable, provide each patient or patient
representative with a clear explanation of
care, including:
Diagnosis
Available treatment options and plan
Right to refuse or accept care
Care decision dilemmas
Treatment cost/estimates
Potential risks and benefits associated
with available treatment options
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DID YOU KNOW?
The Health Insurance Portability and
Accountability Act (HIPAA) restricts how
we handle patient data, commonly called
protected health information (PHI). When
working or coming in contact with PHI, we
are responsible for knowing Advocare’s
privacy policies and how HIPAA applies to
the work that we do. We must ensure that
we follow these procedures and ask
questions if needed.

Ensuring Confidentiality and
Privacy
We are committed to ensuring and
protecting the confidentiality and privacy
of our patients and their representatives.
Advocare collects information about a
patient’s
medical
condition,
history,
medication, family illnesses and social
history to provide the best possible care
and treatment plan. We must respect the
sensitive nature of this information and
therefore not release or discuss patientspecific information with others unless it is
necessary to serve the patient, as required
by law or with the patient’s permission.
This obligation remains during or after your
employment with Advocare.
Advocare also provides an opportunity for
patients
to
resolve
confidentiality
complaints. If a patient expresses a privacy
concern
or
violation,
you
should
immediately inform the Privacy Officer by
calling
856-446-6551
or
emailing
privacy@advocaredoctors.com.
We are all expected to be knowledgeable
about and complying with HIPAA. Our
HIPAA policies and procedures are
available on the Advocare Intranet Policies
page.

HONESTY IN OUR RELATIONSHIPS

Relationships with Contractors
and Suppliers/Vendors
Advocare works with contractors and
current and prospective suppliers to
achieve our patients’ best outcomes. In
working with these parties, we expect
Advocare
representatives
to
act
respectfully,
fairly
and
reasonably,
consistent with all applicable laws and good
business
practices.
We
promote
competitive bidding when practical.
Advocare is committed to selecting vendors
based on appropriate business criteria and
not because of gifts or other inducements,
except for legally appropriate discounts,
accommodations and rebates.
Contractors and vendors that require
access to Advocare patients’ protected
health information (PHI) must first obtain a
Business
Associate
Agreement
with
Advocare
and
commit
to
adequate
safeguard. A BAA is required before the
business associate is allowed to access or
use any PHI or Advocare systems storing
ePHI.

Gifts and Business Courtesies
We may sometimes exchange appropriate
gifts and business courtesies with nonAdvocare physicians, contractors, patients
and suppliers/vendors. When done correctly
and following our policy, gifts and business
courtesies are acceptable. However, when
done improperly, an exchange of gifts may
put Advocare’s reputation and legal
interests at risk.
All
gifts,
business
courtesies
and
entertainment must be legal and part of
ordinary business. To prevent potential
implications of a kickback for referrals, we
prohibit any exchange or solicitation for
cash or cash-equivalent gifts with an
Advocare referral source. Advocare also
prohibits the gifting of cash or cash
equivalents to employees due to IRS rules.
Advocare’s Gift Policy outlines permissible
options to reward employees.
We are permitted to accept nominal gifts
from patients and non-referral source
vendors as outlined in Advocare’s Gift Policy.
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When patients or their families, vendors or
business partners offer a more substantial
gift, we must politely decline and return the
item to the gift giver. If necessary, we can
refer them to Advocare’s Management or
Compliance Officer. Other gifts and business
courtesies may be acceptable if they meet
Advocare’s Gift Policy.
The recipient of any gift should immediately
inform their manager whenever we receive an
offer or gift that we believe may violate our
standards.
Gifts to Patients
Federal law also generally prohibits us from
giving anything of value to patients or families
that may influence their decisions to receive
services from Advocare.
Examples of this may include:
Waiving of Co-pays- Patient co-pays may
not be waived except in the event of
documented financial hardship or other
exemptions permitted by law. Routine
waiver of a co-pay is never allowed.
Therefore, we must review each patient’s
claim of hardship on an individual basis.
Additional Goods and Services- Free
services are generally not permitted.
However, exceptions are allowed to this
general prohibition when the offered
service relates to promoting specific
preventive care services or involves
situations where the patient/family is
indigent or demonstrates financial need

IMPORTANT REMINDERS
ABOUT GIFTS:
You must never promise, offer, provide, solicit or
accept anything of value if it can be perceived as
a bribe, kickback or payment intended to directly
influence your judgment.
Something of value may also include nonmonetary benefits, such as in-kind services or
favors.
You must never ask, solicit or suggest to others
that you would like to receive a business
courtesy, gratuity or anything else of value.

Refer to Advocare's Gift Policy before
accepting or giving gifts.
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HONESTY IN OUR RELATIONSHIPS

Relationships with Referral
Sources

Federal law generally prohibits payments in
exchange for the referral of patients or
business to other healthcare clinicians or
suppliers. This prohibition is comprehensive
and applies to those who offer, make or
receive anything of value, not just cash
payments. There may be criminal as well as
civil sanctions for violation of this
prohibition.
Advocare accepts and receives patient
referrals based on the patient’s clinical
needs. No Colleague is allowed to pay or
offer anything of value, directly or indirectly,
to anyone for referring patients or business
to Advocare.
Advocare’s relationships with referral
sources must meet strict regulatory
standards when providing remuneration to
physicians or their relatives, groups or staff.
Remuneration is anything of value, including
payment for services rendered, use of
space, equipment and staff time and any
other item that either party provides. Before
entering such relationships, consult with
Advocare’s
Legal
and
Compliance
departments for regulatory guidelines.

Key things to remember:
Various
laws
and
regulations,
including the Stark Law, regulate
how we work and interact with nonAdvocare
physicians,
physician
groups, providers and staff.
Advocare’s Legal Counsel and
Compliance Officer must evaluate
any business arrangement between
an Advocare Provider and referral
sources prior to commencing the
agreement to ensure compliance
with
numerous
laws
and
regulations.

Relationships with Competitors
Federal antitrust laws are designed to create
a level playing field in the marketplace and
promote fair competition. These laws could
be violated by discussing Advocare’s
business and practices with a competitor
including, but not limited to, such topics as:
Advocare’s fee schedule and how the
schedule was developed and negotiated;
and
Advocare’s
contracts,
rates
and
compensation provisions with public and
private payors.
Colleagues are prohibited by law and ethical
conduct
standards
from
discussing
Advocare’s business affairs with any nonAdvocare party that may be construed as
promoting collective or anti-competitive
behavior.

Relationships with Our Payors
Advocare maintains systems which result in
fair, reasonable and accurate claims
submissions,
including
the
following
specifics:
Billing only for services or items rendered;
Billing only
services;

for

medically

necessary

Preventing up-coding, which is the use of
a higher-level code than is performed, for
the express purpose of receiving higher
payment;
Appropriately bundling—or unbundling—
services by following National Standards
as defined by the AMA’s current year CPT
book and guidelines;
Creating and maintaining supporting
medical record documentation for
services billed to patients or to payors;
and
Avoiding submission of claims arising
from impermissible or anti-kickback
arrangements.

EXCELLENCE IN OUR OPERATIONS

Advocare’s standard is to bill patients and
third-party payors only for medically
necessary services. All Advocare providers
are
prohibited
from
“knowingly”
presenting (or causing) a false or
fraudulent claim for payment. Knowingly
means having actual knowledge of the
false claim, acting in deliberate ignorance
of the truth or falsity of the information or
working in reckless disregard of the truth
or falsity of the information.

Coding and Documentation
All Advocare physicians and other licensed
professionals are responsible for and
expected to know, understand and comply
with government and private payor
programs’ documentation, coding and
billing requirements. The requirements
include, but are not limited to, proper
documentation,
CPT
Coding,
the
supervisory requirements of and for the
collaboration
of
Other
Licensed
Professionals and other clinical personnel
and the standards for “incident to”
services rendered by non-physicians
licensed professionals.
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Payment for Services
Advocare takes great care to assure that
there are systems in place for submitting
bills for its service to government and
private insurance payors that are truthful,
accurate and conform to federal, state
and local laws and regulations and private
payor requirements.
Some applicable federal laws regarding
coding, billing and collections include:
Federal False Claim Act
Anti-Kickback Law
Social Security Act
Stark Laws and Regulations
Civil Monetary Penalties Law
HIPAA- Health Insurance Portability and
Accountability Act
These laws prohibit schemes to defraud
the federal healthcare benefit program. In
addition, there are applicable state laws
and requirements and rules of private
payors as well, all of which also prohibit
fraudulent schemes to defraud public and
private health benefit programs.

Claims Submission
Advocare diligently works to ensure that
the systems it utilizes result in fair,
reasonable
and
accurate
claims
submissions. Advocare prohibits any
fraudulent acts, including:
Claim submission for services or
supplies that Advocare did not provide
or for which Advocare is not entitled or
for services that were not medically
necessary.
False representation in the submission
of a claim for payment, including but
not limited to the nature of the services
rendered, the rendering provider, the
charges, the dates of services or other
information about a patient visit.
Altering claim forms or medical records
to obtain higher reimbursement than
that to which Advocare is legally
entitled. Examples include up-coding or
using incorrect modifiers; and
Claim submission for a service arising
from an impermissible, anti-kickback or
referral arrangement.

IMPORTANT REMINDER:
Report to the Compliance
Officer any billing practices that
are not truthful, accurate or
may not meet the requirements
of federal, state and local laws
and regulations or the rules and
requirements of private payors.

EXCELLENCE IN OUR OPERATIONS

Handling Business Information
We
must
safeguard
business
and
proprietary information from improper
disclosure, keep it stored in a safe location,
share it only with colleagues and others
authorized to have it and dispose of it only
according
to
applicable
Advocare
procedures.
Likewise, we shall handle business partner
or vendor information as carefully as
Advocare information. When we accept
others’ business information, we must
understand restrictions regarding its use.
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Protecting Technology and
Communications
As technology improves the quality of the
health care and other services we deliver, it
becomes increasingly important that we
protect Advocare’s vital electronic media and
other communication systems. At all times,
our communication systems are intended for
business use.

All Advocare Colleagues must regularly review
and respond to emails received in their
Advocare assigned email account. Important
regulatory and compliance notices are sent to
Colleagues’ Advocare email. Often these
Confidential information should be viewed notices require confirmation of receipt or
or shared with others only for a legitimate response.
business reason. If providing confidential
information to others, we must ensure that Confidential information should only be sent
they understand and agree to maintain its using an Advocare assigned email account
confidentiality.
and it must be encrypted or secured in a
manner acceptable to Advocare’s Chief
Confidential information includes:
Information Security Officer.
Patient information
Business practices
We enjoy limited personal use of these
Clinical information
systems per Advocare policy. We understand
Contract terms
that these communications are not private
Employee data
and may be monitored by Advocare as part of
Employee lists
any standard communications monitoring
Financial data
procedures. Abuse of this privilege may lead
Marketing strategies and techniques
to its loss and further corrective action.
Pricing and cost data
Proprietary computer software

Responding to Outside Inquiries
If an individual receives an oral or written
inquiry from any governmental or private
source regarding compliance with any
federal or state law, regulation or private
payor requirement, they shall immediately
notify the Compliance Officer before
responding in any way to the inquiry.
The Compliance Officer shall immediately
notify the Chief Legal Officer to assist in
responding to the inquiry.

Q. A new co-worker does not yet have
access to a network application
needed to perform their duties. Can
they borrow my password to have
access?
A. No. Logins and passwords are only
allowed to be used by the person assigned
by Advocare. You are accountable for all
actions associated with your login since it
is your legally binding electronic
signature. Always safeguard your
password and change it when prompted
to help protect Advocare’s data.

RESPECT IN OUR ENVIRONMENT

Excellence in serving our patients depends
on how well we work together as colleagues.
The more we can trust and rely upon each
other, the better we can meet our
commitment to improving the health of the
patients we serve.
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Relationship with Employees

Advocare complies with federal and state
laws governing its relationship with its
employees. Advocare conducts formal
background,
drug
screening
on
all
employees. Advocare reserves the right to
We all must conduct ourselves in a way that deny employment or continued employment
ensures an orderly and efficient operation of to any individual who fails to meet
Advocare’s business and creates a safe and Advocare’s standards.
harmonious work environment.
Advocare is committed to providing a safe
We follow these guidelines:
workplace complying with federal OSHA
Behave in a manner consistent with (Occupational
and
Safety
Health
Advocare’s values
Administration) guidelines. Individual and
Demonstrate accountability
collective compliance with Advocare’s
Keep
commitments,
communicate safety policies and procedures is essential to
honestly and directly and exemplify high maintaining a safe environment for all
ethical standards
Colleagues. Therefore, it is necessary to
Provide the highest-quality customer report any workplace injury or perceived
service
dangerous situation to take timely and
Strive for excellence in every situation
corrective action.
Treat others with dignity, respect,
courtesy and care
Work cooperatively with others as part of
a team

Types of harassment include:

Maintaining Respectful Treatment

Abuse

Advocare will not tolerate any discrimination
or harassment in the workplace. Mutual
respect allows all Advocare Colleagues to do
their best work in pursuit of our shared
mission. We expect all Colleagues to be
respectful of others and therefore can
expect the same respect from colleagues.
We do not tolerate harassment of any
Colleague, vendor, patient or patient
representative. We must never engage in
degrading
jokes,
slurs,
intimidation,
derogatory
comments
or
other
inappropriate conduct. Nor should we
tolerate this behavior from others.

Display of offensive material
Offensive jokes
Threatened or actual violence
Unwanted physical contact
Conduct of a sexual, racial or other
nature that interferes with an individual’s
work performance or creates an
intimidating, hostile or offensive work
environment
Threat of dismissal or loss of promotions
based on sex, race, age, color, national
origin, disability, religion, sexual
orientation, gender identity or gender
expression

Advocare also prohibits any form of sexual
harassment. We do not engage in or tolerate
verbal or physical conduct that may interfere
with work performance or create an
intimidating,
hostile
or
offensive
environment. Any actual or potential
harassment of an Advocare Colleague
should
be
immediately
reported
to SEE ADVOCARE'S EMPLOYEE HANDBOOK
FOR MORE DETAILS ON OUR POLICIES AND
Advocare’s Human Resources department.
PROCEDURES.

RESPECT IN OUR ENVIRONMENT
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Prioritizing Health and Safety

Preventing Workplace Violence

At Advocare, a core priority for us is the
health and safety of our patients and
Colleagues. We have established policies
and procedures to ensure this objective.
We are all expected to know the health
and safety policies that specifically apply
to our jobs and Advocare overall. We must
immediately report to our supervisor or to
the Vice President of Risk, Quality and
Patient Safety any serious workplace injury
or any situation that presents a potential
danger to be corrected.

Advocare will not tolerate any form of
violence in the workplace, including any
threatened or actual violence, stalking,
fighting or injuring or attempting to injure
others. In our commitment to a safe
workplace, no firearms, other weapons,
explosive devices or other dangerous
materials are permitted on Advocare
premises.

We have a responsibility to take measures
that demonstrate this commitment. Such
measures include:
Adhering to procedures for handling
and disposing of medical and other
waste, especially toxic and hazardous
materials
Following all environmental protection
policies and procedures
Following our recycling practices
Reducing energy use and unnecessary
waste

If any form of violence is observed or
experienced, it must be immediately
reported to a manager or Human Resources.

Embracing Inclusion and
Diversity
A work environment thrives when it
embraces people from many backgrounds
with differing skills and a variety of
perspectives. At Advocare, we make an
effort to get to know, listen to and
appreciate colleagues and their
contributions to Advocare’s mission. Diverse
perspectives improve our effectiveness.
Therefore, we support diversity initiatives
which foster an environment in which all are
valued.

ACKNOWLEDGEMENT
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I acknowledge the following to demonstrate my commitment
to Advocare's Code of Excellence:
I understand the Code of Excellence (“the Code”) is posted on the
Advocare Intranet and public website, www.advocaredoctors.com.

5M

I understand that it is my responsibility to review and be familiar with,
the Code’s contents and related policies and procedures.
I agree to comply with the standards contained in the Code and
related policies and procedures as part of my continued employment
or association with Advocare, LLC.

12M

I am aware of my obligation to seek guidance when unsure of the
proper course of action and report in a timely manner any integrity and
compliance concerns, including possible noncompliance with the
Code or other policies.
I understand that I am not permitted to retaliate against another
person for raising a concern or reporting a suspected violation in good
faith.

37M

I am aware that any breach of the Code or other policies applicable to
me may subject me to corrective actions, up to and including
termination of employment or other relationship with Advocare, LLC.
I understand that while associated with Advocare, I am not permitted
to be excluded from participation in Medicare, Medicaid or any health
care program at a federal or state level. It is my responsibility to
immediately disclose to the Compliance Officer any current or future
federal or state program exclusions.
I understand that I am expected to seek clarification and pre-approval
of any potential conflicts of interest that I may encounter so that they
may be properly managed. If I become aware of a potential conflict of
interest that impacts me, I will disclose the matter immediately per
Advocare policies and procedures.
Signature: _____________________________________
Printed Name: ________________________________

Date:__________________

COMPLIANCE PROGRAM STRUCTURE
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Advocare’s management consists of its Board of Managers, its Executive Council, its
Officers, and its Senior Leadership (collectively, “Management”). Management is
expected to set an example for all Employees. Management will strive to ensure that all
Employees have sufficient information and education to comply with applicable laws,
regulations, and policies, as well as the resources to resolve ethical and compliance
dilemmas. Management encourages a culture in which Advocare promotes high
standards of ethics and compliance.

Compliance Program Oversight

Advocare's Compliance Committee is established and is
chaired by Benjamin Rosenblum, M.D. and comprised of
representatives appointed by the Board of Managers.
The Committee meets no less frequently than bi-monthly to
address tasks as defined by the Executive Council, Board of
Managers and/or the Compliance Officer, including:

BENJAMIN ROSENBLUM, MD
COMPLIANCE COMMITTEE CHAIR

Oversee the Company’s compliance policies and procedures;
Oversee the Compliance Program and Compliance Officer
and services provided by the Company’s management
company;
Advise the Executive Council on the enforcement of the
Company’s Conflict of Interest Policy; and
Assess and make recommendations regarding termination,
financial sanctions, or other penalties for a Medical Provider or
Care Center who violates the Company’s Rules, compliance
policies or procedures.

Compliance Officer
Advocare's Compliance Officer is appointed by Advocare’s
Board of Managers and will have the following
responsibilities in assisting the Board to promote ethical
and compliant conduct and to ensure compliance with
applicable law, policies, and procedures:

CHERYL STRAUP, MJ, CHC
VICE PRESIDENT OF COMPLIANCE,
AUDIT AND PRIVACY

Overseeing, administrating, and monitoring the
implementation of the Compliance Code of Conduct;
Preparing and presenting regular reports to the Compliance
Committee and Executive Council on compliance issues;
Developing and implementing training and education
programs for all Employees;
Communicating instances of non-compliance to the
Compliance Committee and Executive Council in accordance
with Advocare policy and this Compliance Code of Conduct;
Developing mechanisms to receive and investigate reports of
non- compliance;
Following up on reports regarding compliance matters in a
timely fashion;
Developing policies and programs that encourage Employees
to report noncompliance without fear of retaliation; and
Ensuring that appropriate corrective actions have been taken
to ensure any non-compliant activity ceases and will not
recur.
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COMPLIANCE PROGRAM ELEMENTS

Advocare’s compliance program is comprised of five (5)
identified elements that make up an effective
compliance program.
These elements and related Compliance Plan activities
are outlined below:

Standards and Procedures
Advocare maintains established policies and
procedures that incorporate the culture of
compliance into its day-to-day operations.

Oversee the maintenance
Advocare's Code of Conduct.

and

dissemination

of

Evaluate Compliance-related policies across the
enterprise for consolidation and alignment with industry
standards.
Respond to compliance policy-related questions and
guidance requests.

Education and Training
Advocare will provide appropriately tailored
trainings that address prior compliance incidents
and provide staff and leaders with a road map for
compliant behaviors and actions.

Investigations & Reporting
Advocare's
Compliance
investigations
are
independent, objective, appropriately conducted,
properly documented and designed to facilitate
accountability for appropriate responses to any
findings or recommendations.

Risk Assessments
Advocare will conduct periodic risk reviews to
detect issues likely to occur in our line of business
and complex regulatory environment.

Auditing and Monitoring
Advocare will conduct auditing and monitoring
activities to effectively detect and prevent errors or
misconduct.

Actively maintain and promote Advocare's Code of
Conduct and Compliance Plan.
Modernize and enhance delivery of education and
training to reduce burden and increase effectiveness.
Align training with “real-life” scenarios to enhance
learning.

Ensure compliance investigations are are conducted in
accordance with Advocare's Internal Investigations
Protocol.
Maintain an efficient and trusted reporting mechanism
by which employees can anonymously or confidentially
report allegations of a breach of our Code of Conduct,
compliance policies, or suspected or actual misconduct.

We will tailor our compliance polices and Compliance
Plan in light of lessons-learned.
We shall take appropriate steps to design, implement, or
modify requirements of the compliance program to
reduce risk of potential misconduct.

Ongoing evaluation of resource allocations to ensure
that Advocare's Care Centers receives the appropriate
level of support and evaluation.
Identification of revenue integrity vulnerabilities and
issuance of education, guidance, and corrective actions,
as appropriate.
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